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Procurement Policy
TBKK (Thailand) Co., Ltd.
Purpose
TBKK (Thailand) Co., Ltd. (the "Company") adheres to operate the business with ethical principles
and determines to achieve sustainable growth along with having responsibilities for the society and all
those who are involved through an accountable and transparent procurement. The company has, therefore,
established the “procurement policy” which will be used as a guideline for carrying out the procurement.
The main objectives of such policy are as follows:
® To ensure that the procurement of all goods, services and work is clear, transparent, fair and
accountable.
® To ensure that the company operate business in compliance with all applicable laws, rules and
principles.
® To ensure efficient procurement that the company and end user will gets the best value and quality
and the products will fulfill their needs and requirements.

® To ensure that the supplier can consistently deliver products on time and meet our demand, as

well as respond promptly to sudden changes in supply and demand.
® To prevent corruption, conflicts of interest or any action goes against code of conduct.

® To gain trust of customer as well as stakeholder.

Scope

This policy covers all procurement carried out by the company in all cases as follows;
® Purchasing of products, raw materials, materials, machinery, spare parts, software, etc.
® [Tire of work, subcontract, construction, service, etc.

® Act or any other matter related to procurement
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Person in charge

® The Purchase Department has a responsibility to strictly adhere to this policy and inform all
employees, suppliers and parties to retain the responsibility for compliance with all procurement
policy.

® The Corporate Governance Department has a responsibility to give an advice about all applicable
laws, rules and principles.

® The General Affair Department has a responsibility to investigate and judge together with CG
department in case of the violation of procurement policy and unauthorized acts.

® Others parties such as related person, buyer, stakeholders and employees have a responsibility to

adhere to the procurement policy.

Principles of conduct

1) We shall perform a good procurement. The purpose of use and worthiness must be highly emphasized.
The purchased products or items should be durable and have the qualities that reach the standard and suit
with the work.

2) We shall conduct procurement activities with transparency and accountability. All suppliers should be
treated fairly and provided the same information and equal opportunities to obtain additional information
on a timely basis. The purchase department shall endeavor to select right suppliers base on the criteria of
cost, quality, services, innovation, technology and other important factors.

3) We shall keep strictly confidential and shall not disclose, or cause or permit to be disclosed, to any
person or entity.

4) We shall prevent “Subcontractor Collusion” or “Bid Rigging” and unfair or preferential treatment.

5) We shall place an importance on supplier evaluation. In order to be effective, the actual supplier

evaluation must be structured in such a way that it produces information and data that can actually be used
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to make decision according to the criteria. We shall act impartially and not give preferential treatment to
any supplier.

6) We shall not abuse in position or personal relationships for private gain or conflict of interest in
procurement.

7) All employees who are directly or indirectly involved in the procurement on behalf of the company
such as a requestor, buyer, auditor, and approver must not be a stakeholder or a partner who is related to/or
receive benefits and compensations from the supplier or partner.

8) If fraud or violation of this policy is founded, the procurement would be null and void. The purchasing
department or the company may consider disqualification from being a partner or supplier of the company.
However, if the fraud or violation of this policy caused by company’s employee, the company may
consider to take a disciplinary action against the related employees.

9) We shall not request or ask the suppliers or partners for gifts, money, other benefits, and hospitality for
ourselves or other persons which could lead us to conduct unfair trade practices or refrain from the assigned
duties.

10) We shall not accept any a high value of gifts, souvenirs, hospitality or any other benefit which are
deemed to be excessive or inappropriate. Exempted the gifts on some special occasions such as the cultural
tradition, festivals, customs, special occasions or social etiquette. However, all offering must be accepted
with a reasonable expectation, moderately priced and the interest of building positive business
relationships. Moreover, we shall not accept the gift or hospitality for personal gain and shall carried out
in compliance with the law.

Policy Exceptions:

10.1) Attendance at food and beverages provided during the meeting at the supplier or partner’s company.
10.2) The accepting of gift, souvenirs on special occasions such as the New Year celebrations, annual
activities or the company's special activities. After receiving, the gift, souvenirs or other benefits must be
sent to the GA department for registration every time. The Company will consider together with Welfare

Committee to determine the optimum utilization for company and public.
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11) We shall not pay or provide, either directly or indirectly, valuable items or services such as gifts,
entertainment, and travel for agencies or organizations both public and private sectors to require a person-
to do, or refrain from doing, some act which is illegal or causing unrighteous benefits or bribery, also not
encourage someone to do or be involved in the mentioned case.

12) Providing support for government activities, property donation, holding a reception of the officials,
giving items such as souvenirs such as pens, notebooks, calendars, umbrellas, hats, T-shirts, etc., can be
done under a transparent approval process with a reasonable price and shall not violate the law.

13) We shall not be involved in any form of corruption, whether directly or indirectly.

14) We shall strictly conduct the procurement in accordance with all applicable laws, social norms and
procedures.

15) If the business partner or supplier found a non-transparent, fraud, corruption, or conflicts of interest in
procurement process or has requested any benefits. Please notify the company immediately.

16) We shall use the information of the partner or supplier with caution. The information will be kept
strictly confident and secure, also limits access for preventing the unauthorized access.

17) We shall conduct the procurement activities with partners or suppliers who operate their business with
environmental consideration to reduce the impact on the environment based on the Environmental
Management System Standard (ISO14001), Carbon Footprint Project, Occupational Health and Safety and
environmental laws

18) We shall conduct the procurement activities with the respect of intellectual property of others and not
violate the intellectual property rights of others.

19) We shall carry out procurement activities with partners or supplier who conducts business with regard
to social responsibility and comply with applicable laws, social norms, human rights, CSR and treat
everyone equally, regardless of gender, age, nationality, race, race, ethnicity, nationality, ideology, belief,
class as well as refuse to hire children or forced labor.

20) We shall build a good relationship with partners or suppliers, maintain and develop long-term

relationships based on mutual understanding and trust for the benefit of sustainable business operation.
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21) We shall strictly abide by the contract and conditions as agreed with partners or suppliers.
22) We shall not be negligent in any non-transparent act, fraud, corruption, conflicts of interest as well as
requesting or accepting a financial offer or other advantages. We have a responsibility to report the
misconduct to Corporate Governance Department, supervisor or executives and must cooperate with
investigations.
23) Anyone who violates this policy shall be subject to disciplinary action in accordance with the
company’s rules and regulations, legal proceedings, disqualification of trading rights (in the case of partner
or supplier involved), etc.
24) Purchasing department shall regularly review and improve procurement methods, communicate with
employees, business partners or supplier or sellers, contract parties to make them understand and agree to
comply with the policy.

All executives and employees are responsible for supporting and cooperating strictly with the
procurement policy and framework so that the company’s operation would follow a good governance

principle and thrive sustainably.

Effective from 15" February 2021.

Corporate Governance Dept.

(Mr. Teeratorn Kashemasanta)

(Mr. Kaoru Ogata)
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Appendix
Revision History
Rev. No. | Rev. Page/ paragraph Detail for Revised. Effective Date.
00 . 1st Edition. 15-02-2021
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